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Message from the Mayor
lan Hamilton

Onbehalf of North Battleford City Council, | am pleased to present thd 201
Annual Report. This reports shares key accomplishments and highlights of
the work delivered by the City throughout the year, contributing to the high
quality of life residents of North Battleford enjoy and indeed, deserve.

2014 wasa very busy year for yself, Council anddministration as we
focused on key initiatives such as community safety enhancement and
increasedcity government efficiencyhrough a thorough internal review
and subsequent r@rganization.

Although theachievementsn 2014 were may, one achievement in
particular is worthy of special mention which is the grapeningof the
Transitional Housing Project in North Battleford in October, 2014. This
project was established to assist our population facing housing issues and is

the culmnation of tireless efforts on behalf of Council, Administration and our external partibis project
exemplifies the true community spirit that exists in our great city.

Administratively, the City filled numerous key vacancies in 2014 including,tyhisl&ager, Mr. Jim Puffalt, the

Finance Director, Mr. David Gillan, and the City Engineer, Mr. Bob Anthony. We welcome their expertise and look
forward totheir leadership and guidance to ensure the city continues to defhaexcellent service the @ens of

North Battleford haveenjoyed over the years.

2014was a year of great accomplishments howelprefernoti 2 & NS & (i 20§ pas atzNdvemerdgNS & ¢
Council and Administration work tirelessly to plan the future needs of the City and will alwaysstominue to
deliver the best possible servitethe citizens of North Battleford and meet the challenges that lay ahead if 201
and beyond.

Sincerely,
Mayor lan Hamilton

North Battleford...

covers 8,977 acres of land.

has over 271 acres of green space.

was incorporated as avillagein 1905, atown in 1906 and a City in 1913,
has approximately 177 kilometers of streets.

has 139 kilometers of sidewalk.

has 112 kilometers of water mains.

has 123 kilometers of sanitary sewer and storm sewer mains,

has 608 fire hydrants,

2014 ANNUAL REPORT 3| Page



N North
¢ Battleford

Message from the City Manager
James Puffalt

2014 was a tremendous year of change for North Battleford as the Cit
implemented a large number of new initiatives and programs.

An operational review obur organization was completed to identify ways |
and means to enhance both service and vdiuedollar to our taxpayers,
with specific objectives of focusing our departments on delivering their mai
lines of business, using a model of teamwork, efficieamay effectiveness.

A full review of issues related to community safety was also completed a
the creation of a holistic, servideased Community Safety Plan with four
pillars was achieved:

Creating Opportunities

Helping Individuals and Familjes

Coordinating Existing Programs and Developing Nepddunities and
Crime Prevention and Suppression Strategies

James Puffalt
City Manager

H>wn e

In reference to pillar #4, 2014 saw the implementation of a grebneaking and very successful Community Safety
Officer program in our community. This is a program that the City of North Battleford piloted for the Province and
with its proven astounding mallts, other municipalities (in other provinces as well) have also begun to implement.

The final major highlight was the complete restructuring of financial reporting to Council with the redesigned 2015
Budget, completed prior to yeagnd 2014, which inaded a major initiative, the UPAR (Underground Pipe and Asphalt
Replacement) Program, to make significant progress on addressing the issue for replacement of undergrour
infrastructure and street repaving.

2014 was also an amazing year of growth as yagenced a record setting dollar value in building permits of almost
$56 millionci KS NBadzZ G 2F Ay@Sai2Nl O2yFARSYOS Ay GKS [/ AGec
continued to grow by another 1% bringing the total to 16,74 5k34ealth Figures).

These are exciting times and opportunities abound. We ask that every@oencil, staff and citizens, help to achieve
2dzNJ O2YYdzyAdeQa LRGSYOGAlIf F2NJ ANRPGUKI LINRPALISNRGE |y

Sincerely,

JmesPuffalt, RMA, CMMA
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Message from the Director of Finance
David G. Gillan

It was a privilege to mme the Director of Finance d¢iie City of North
Battleford in Mg 2014andto LINB & Sy (i A& RepdttibfdFancial
Stateamentsto His Worship the Mayor, Members of Council, propentyners
and City stakeholderfor 2014.

First, let me thank the City staff iinancial &vices that provide customer
service to the public every day. The City has dedicated staff who are servi
you with integrityand who haveprovided new and improved information,
additional disclosure and increased transparencytf@ finance functions:
financial planning, budgeting, asset management, rate setting and financi
reporting.

_ _ _ _ David Gillan
Financial Highlights of 2014 Director of Finance

Operating Resultgall figures rounded)

T

T

The2014 Operating Rvenue including taxation, grantslonations was $7.3 millionadecreaseof approximately $1.8
million or approximately 4% compared to Revenue o$39.1 millionin 2013. The decrease was comprised of a
decrease of fees and chargesapproximately $2.6 milliorelated to one time feeseceived in 2013 from Northland
Power, decrease in Land sales gain of approximately $1.1 million offset by increases in conditional grants ¢
approximately $1.0 million and taxation and other unconditional revenue of approximately $0.8 milllion.

The 2014 City expendituresvere approximately $35.5 milligran increase of approximately $2.1 million or 6.3%
compared to 2013 due mainly to the one time expense of the transitional housing project in the approximate amoun
of $1.0 million, the one time purelse of curb side roll ogarbagebins in the approximate amount of $0.7 million and
increased amortization expense of approximately $0.4 million.

Capital grants and community pledges/contributions in 2014 totaled approximately $1.2 million and incfease o
approximately $0.2 million or approximately 17% compared to 2013.

The 2014 surplus revenue over expenses was approximately $2.9 million a decrease of approximately 56%
approximately $3.7 million compared to 2013 mainly due to lower land sales anthwes fees and charges as
mentioned above in the amounts of $2.6 million and $1.1 million respectively.

Capital Investment Results (all figures rounded)

|l

Capital asset investments in 2014 totalled approximatel@.@ million an increase of approximately $3.4 million
compared to 2013 The 2014 capital expenditures were mainly comprised of the foll@#ibgnillion infrastructure
assets, $3.1 million in machinery and equipment, $0.6 million in land improvemeh&,ndillion in vehicles, $0.2
million in land and $0.2 million in buildings.
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Financial Position (all figures rounded)

T ¢KS /A0GeQa 2Nyl Ay3 OFLRAGIHE LRaAAGAZ2Y |a 2F 5SOSYOSNJ
$21.1miliondSNR dzd Py dp YAff A2y Ay OdNNByYyid fAFoAftAGASA Ay
working capital position decreased compared to 2013 by $0.4 million however remains very favourable

T ¢KS /AdGeQa f2y3 GSorwaRr&praximatély $513 dhBlioharii Mtrease Df approximately $1.9
million with newissuancenf long term debt in 2014 in the amount of $4.8 million and repayment of debt in 2014 of
approximately $2.9 million for a net increase of approximately $1|8omi

1 ¢ KS /AdciimdlgedSurplus (Equity) at December 31, 2014 was $136.6 million an increase of approximately $2.9
million compared to $133.7 million at December 31, 2013.

Respectfully,

D. G. (Davidgillan, BBA, MBA
Director of Finance
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Ray Fox Ryan Bater DonBuglas
Councilor Councillor Councilor

Cathy Richardson Kelli Hawtin Greg Lighfoot
Councillor Councillor Councillor
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Community Investment

The City of North Battleford is growing both in population and economy. The City municipal government is providing

services and economic stimulus into various community organizations and services that benefits the greater
Battleford region and communitiestuated around the beautiful North Saskatchewan River Valley.

In 2014, the City providemore than $1.26nillion in economic stimulus to many organizations in the community.
The City paid annual grants to organizations that in turn provide additsm@al and community support to our

fellow citizens. See addition

al information about the community grants below.

Community Operating Grants
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The following is a brief description of some of the key comityunvestments:

Battlefords Chamber of Commerce $ 28,000

The Chamber of Commerce acts as a voice for business in the community, and works to promote al
represent the business community and its members in economic growth and development through active
leadership. In 2014 a fder-service contract was in placgith the Chamber of Commerce to provide
operational services for the Visitor Information Centre.

Battlefords Transit System (including HarBLUS) $ 282,096
Provides residents with transportation, allowing those who have no other mode of transportation to still be
active in the community. The City provided $140,628 to the transit system and $141,468 to thebHsndi
operations, which included a $66,000 openaf grant received from the Province.

The Dekker Centre for the Performing Arts $ 220,000
Until now there has never been a modern performing arts centre in the Battlefords. This facility is capable
of hosting man different types of professional acts and entertainment from across North America. The
City provided a $220,000 operating grant to the Board of the Dekker Centre for the Performing Arts.

Animal Control / Humane Society $ 60,000
The Humane Society provides a shelter for many animals in the Battlefords. This initiative encourages
responsible pet ownership and provides an alternative to buying animals from a pet store. The City
provided a $60,000 operating gratat the Humane Society and incurs other annual costs for building
maintenance, building improvements, and the use of Special Constables for animal control.

Lakeland Library Region $ 314,424

The Lakeland Libry Region acts as the head office for the libraries in our region. The City, who is the large:
funder for the Lakeland region, helps pay for the annual operating costs that support improved literacy ir
our communities. The City currently has a fundiggeement in place until end of 2015.

North Battleford Library $ 124,266

The City provides the North Battleford Library with an annual grant for facility operations and additional
building maintenance support. The l#y also houses The Sports Hall of Fame which is also supported by
the City.

North Battleford Golf and Country Club (NBGCC) $ 50,000

The City provides an annual $50,000 grant for capital equipment and maintains the wateswedutility
infrastructure at the golf course.
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Battlefords Tourism $ 110,000
Jointly funded by the Town of Battleford and the City of Ndstitleford, the City provided funding of
$110,000 to Battlefords Tourism, which is used to promote tourism in the Battlefords.

Battleford Indian and Metis Friendshigentre $ 15,000
The City provided $15,000 to Battleford Indian and Metis Friendship Centre in support of the homeles
shelter.

Battlefords Boys and Girls Club $ 15,000

The Battlefords Boys & Girls Club is a-poofit agency that provides a safe learning environment for
children ages 6 to 14. The program includes recreational, cultural, educational, and social experiences 1
children within the community. The City of Ko Battleford has a contractu@ommitmentover a number

of years to assist with the construction of the new facility at 1602403
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General Government

General Government Services are responsible for thetoay
day transactions that occur within the Cityhe division of
General Governmentonsists ofFinancial Corporate Services,
Community Communicationkggislative Service®verhead at
City HallHuman Resources, Assessment and Taxat8pecial
Projects, Civic Elections, Insurance, Legal, and Information
Technology.

2014 Highlights

In 204, Council supported a variety of programs, initiatives and

passed some key bylaws regarding the following:

Amending traffic and noise bylaws,

tFadAy3a GKS hF¥FFAOALIE /2YYdzyAde tfly 6ah/t£0X
Approving the formation of the Community Safety Officer

Program,

Passing of Solid Waste Management bylaws regarding the new

curbside pickup systenand

Various local improvenmgs throughout the City

= = = =4 -4

Annual Employee Awards

The2014 Service Awardsincheorwas held January 28th of 2085the Dekker Centre for the Performing Arts
Lawrence Halio acknowledge the services of long teemployeeschampions of Safetyndretirees.
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