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Introduction
The Department of Economic Development, at the City of North Battleford, has been working
with the community to ensure and maintain a thriving business sector. The first step was
conducting research with the 2013 Retail & Service Industry Survey and 2013 Industrial Survey.
Respondents were asked questions regarding sales, employment, growth and doing business in
the City of North Battleford. The results have allowed the Department of Economic
Development to:




Identify business concerns and issues
Improve understanding of the needs and perspectives of local businesses and the
community environment
Identify labour opportunities and needs

The findings from the research will allow the Department of Economic Development to create a
strategy that will best support the needs of local businesses. As a result the City of North
Battleford will have the ability to increase retention and competiveness of local businesses,
while maintaining a strong local economy.

About the Surveys: Methodology
The surveys took place between June 13, 2013 and July 17, 2013.Respondents required a
password to complete the survey, and participation was voluntary. Respondents of the sample
population completed the survey on an online platform.

2013 Retail & Service Industry Survey
The target population for the 2013 Retail & Service Industry Survey was comprised of
commercial retail and service locations, as well as home businesses within the City of North
Battleford. The target population for the survey included 660 businesses and had a sample
(sample refers to respondents within the target population who completed the survey) to
population of 99. A diverse respondent group of businesses completed the survey (clothing
stores, coffee shops, general merchandise, grocery stores, and professional services) at a rate
of 7.2%. The survey had 40 categories for businesses to identify with, and on top of this 50
other areas of business were added by respondents.
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2013 Industrial Survey
The target population for the 2013 Industrial Survey was comprised of industrial businesses
within the City of North Battleford. The target population for the survey included 301
businesses and had a sample population of 22. Respondents varied from multiple industrial
areas with 75% identifying as construction, 25% manufacturing, 12.5% Metal Fabricating and
machining, and 12.5% transportation and warehousing. Those that identified as other included
agricultural parts, heavy truck parts, refrigeration repair, grain handling, waste removal, and
aerosol packaging.
Respondents

Construction
Manufacturing
Metal Fabricating/Machining
Mining & Supply Service
Transportation/Warehousing
Other
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2013 Retail & Service Industry Findings
Company Information
54.9% of respondents lease their building, while 45.9% own the current building the business
resides in. Of the respondents only 9.2% have a second location with 77.8% owning the second
location.
Building Ownership

Lease
Own

Only 13.4% of respondent businesses have changed ownership within the past five years.
81.3% of respondents have their head office located in the Battlefords, 4.2% in Saskatchewan,
13.5% in another Canadian Province and only 1% out of country.
60.9% of respondent businesses are locally owned with one outlet and 12% are locally owned
with multiple outlets. 14.1% are locally owned franchises and 8.7% are a regional or national
chain. Only 4.3% are franchises owned by a non resident of North Battleford.
Business Type

9%

4%
Locally owned with one outlet

14%

Locally owned with multiple outlets
Locally owned franchise operation

12%

61%

Local outlet of regional/national chain
Franchise owned by non resident

66.3% of the products and services purchased by respondents within the retail and service
industry are from across Canada, 60% from across Saskatchewan, 57.9% from the Battlefords,
38.9% across North America and 22.1% from oversees.
5|Page

2013 NORTH BATTLEFORD INDUSTRY REPORT

Products and/or Services Purchased From:
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Sales
46.2% of respondents reported an increase in sales over the last 12 months, and 41.9% stated
that sales have been steady.
Annual Sales

Sales in the Last 12 Months
50

Under $250,000

16%

1%

35%

$250,000-$499,999

40
30

$500,000-$999,999
26%

$1,000,000-$4,999,999
13%

9%

$5,000,000- $9,999,999
$10,000,000 and over

20
10
0
Increased

Steady

Decreased

Locally owned businesses with multiple outlets and locally owned franchises have seen similar increases
in sales within the last 12 months with locally owned franchise seeing a 69.2% increase and locally
owned with multiple outlets seeing a 70% increase. Locally owned regional and nation chains saw a
slightly minor increase in the last year at 50%. The remaining businesses had steady sales with franchise
owned by non residents at 50% and locally owned outlets at 49.1%.

Respondents were asked to rank walk in traffic, phone orders, mail orders, and internet orders
1 through 4 with 1 being the highest generator of sales. Overall walk in traffic was the highest
generator of sales followed by phone orders, mail orders, and internet orders respectively.
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The highest generator of sales is the local community, with 75.8% or respondents ranking it number
one. Regional followed in second place at 70.5%, outside region in third with 63.2% and tourism as the
lowest generator of sales .
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Marketing & Communications
Respondents were asked to identify all forms of marketing and adverting utilized in the last 12
months. The leading medium used was newspaper at 73.6%, followed by the internet at 72.5%
and sponsoring local events at 67%. The least utilized medium was television at 12.1%.
Advertising
80
70
60
50
40
30
20
10
0
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Employment
The number of full-time, part-time and casual staff has remained the same over the last year.
56.4% of respondents expect this trend to continue with the number of staff remaining steady,
however 42.6% expect the number of staff required to increase. The following graph shows the
changes in employment over the last 12 months.
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Respondents rated the availability of skilled labour compared to their companies needs as can
be seen in the following graph. 34.1% of respondents stated that the availability of skilled
labour was fair, however 30.7% of respondents stated that it was poor. 44.9% of respondents
stated that the availability of unskilled labour was fair, and 30.4% stated that it was good.
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Primary recruitment problems were split with 27.8% of respondents identifying the community
as an issue and 28.9% identifying the industry. 12.2% reported other issues including difficulty
finding qualified employees, limited skilled workers, competitive industries, taxes and inability
to offer attractive wages.
Businesses having Diffculty
Retaining Employees

Unionized Businesses

Yes

Union

No

Non-Union

82.1% of respondents do not have any difficulties retaining employees, and only 17.9% are
experiencing issues. Respondents having difficulties retaining employees included hotels and
motels at 17%, grocery stores at 12%, and jewelry stores at 11%.
Businesses having Difficulties Retaining Employees
Janitorial
6%

Electronics

6%
6%

DJ's
Jewellery

6%

17%

Bank
Beauty Salon
11%
6%

Fast Food
Grocery Store
Hardware

6%

6%

Restaurant
Travel

6%

6%
12%

6%

Motel & Hotel
Preschool

92.6% of respondents surveyed are not part of a union, and only 7.4% are unionized.
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37.5% of respondents will continue the same level employee training and 28.1% will increase
employee training.
Investment in Employee Training
40
30
20
10
0
Increasing

Stable

Decreasing

Not
Applicable

The Business Outlook
45.2% of respondents categorize their prospects for growth as 'good', with both 'excellent' and
'average' receiving 23.7% . Only 5.4% would categorize their prospects for growth 'poor', and
only 2.2% are 'uncertain' about their potential future growth.
45
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Locally owned businesses with multiple outlets are optimistic about their future growth with 60%
stating 'excellent' and 50.9% of locally owned businesses with one outlet stating 'good'. Locally owned
franchises expect their business growth to be 'excellent' at 41.7%, locally owned regional and national
chains are split between 'excellent' at 37.5% and 'good' at 37.5%. Franchise owned by non residents
have lower growth expectations, with only 50% expecting' average' growth.

According to respondents future growth within their industry across Canada is positive with
22.6% categorizing it as 'excellent', 34.4% as 'good', and 29% as 'average'.
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Respondents growth strategy within the next 12 months will be focused on increasing activity
at the current site size with 43.6%, and 40.4% of respondents will continue the same level of
operations.
Strategy for the Next 12 Months
Continue same level of operations
Increase activity at current site size
Expand on current site
Expand to another North Battleford site
Expand site outside the region
Relocate outside the region

7.4% of respondents have indicated that within the next five years they plan to close the
business. 50% of respondents indicated the reason for closing the business is retirement.
Reason for Closing the Business
Loss or charge of customers/ clients
Local infrastructure
Expansion limitations
Profitability
Unable to find purchaser
Retirement

When asked if any assistance could prevent the closure of the business 28.6% of respondents
said identifying a prospective buyer, and 28.6% said improvement of local infrastructure.
Financing, succession planning, and marketing scored equally with 14.3%. 14.3% of respondents
stated that there was nothing that would prevent the closure of the business.
54.3% of respondents have a succession plan and 45.7% do not have any plans in place.
Succession Plan
No
Yes
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Doing Business in North Battleford
Respondents were asked to rate multiple factors as strengths or weaknesses of doing business
in North Battleford. Most factors were neutral but there were certain factors that stood out as
strengths or weaknesses. 44.9% stated highway accessibility as a strength of the city and 32.2%
stated available land was a strength. 32.6% of respondents said the availability of skilled labour
was a weakness of doing business in North Battleford.
Community factors were also rated as strengths or weaknesses of North Battleford. 27.8% of
respondents stated crime rate as a weakness, along with 36% of respondent indicating
shopping selection as a weakness. Strengths of the City including health care facilities at 40.0%,
housing availability at 36%, recreational opportunities at 52.8%, cultural opportunities at 52.2%
and entertainment opportunities at 31.1%. The following chart is of the community factors
respondents were asked to rate.
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The following graph shows community services available to businesses, specifically ones
respondents have utilized.
Services used by Businesses
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2013 Industrial Findings
Company Information
75% of industrial respondents own their building, with only 15% leasing their building. Of the
respondents only 9.5% have a second location in North Battleford. 50% of the buildings are
over 25 years old, 25% are 11-25 years old, and 25% are under 10 years.
Building Ownership

Business with Two Locations

Lease

Two
Locations

Own

One Location

Only 4.8% of respondents have changed ownership within the past five years. 81% of
respondents have their head office located in the Battlefords, 9.5% in Saskatchewan, 4.8% in
another Canadian Province, and 4.8% out of country.
85.7% of products and services used by industrial respondents are purchased in the Battlefords.
The remaining products and services are 76.2% from Saskatchewan, 61.9% from across
Canada, 38.1% from North America and 14.2% oversees.
Products and/or Services Purchased From:
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Sales
50% of respondents reported sales in the last 12 months as steady, and 40% have had an
increase in sales.
Annual Sales

Sales in the Last 12
Months
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73.3% of respondents products and services are purchased by consumers, with 26.7%
purchased for use in other industries. 90% of products and services are sold in the Battlefords,
75% in Saskatchewan, and 25% across Canada. 15% of products and services are exported to
the United States, 5% to Asia, and 5% to Europe.
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Employment
The number of full-time, part-time and casual staff has remained the same over the last year
according to respondents. In the next 12 months 52.4% of respondents expect the number of
employees to increase, and 47.6% expect the number of employees to remain the same. The
following graph shows the changes in employment over the last 12 months.
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Each industrial business rated the availability of skilled labour compared to their companies
needs as can be seen in the following graph. 45% of respondents stated the availability of
skilled labour was' fair', however 40% of respondents stated it was' poor'. 47.4% of respondents
stated that the availability of unskilled labour was 'fair', and 31.6% stated that it was 'good'.
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Respondents were asked if they were having difficulty recruiting employees in specific areas.
30.8% had difficulty recruiting production labour, 15.4% plant operators, 15.4% machinery
operators, and 15.4% management. Respondents were given the option on commenting on
other areas of recruiting difficulty (including engineering, agronomists, pipe layers, carpentry,
drafting, drivers and construction labourers).
Areas of Recuitment Needs
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61.1% of respondents stated the primary recruitment problem is the industry. Industry issues
include lack of qualified employees along with high demand. A second issue was the nature of
the industry including irregular hours, physically demanding work, and extreme weather
conditions. Only 11.1% stated the community as the problem. The main community issue is the
inability of local businesses to offer competitive wages compared to the oil and gas industry.
70% of respondents do not have an issue retaining employees. 42.1% of respodents will
continue the same level of employee training, and 26.3% will increase their investment in
employee training. None of the businesses surveyed are unionized.
Investment in Employee Training
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The Business Outlook
47.4% of respondents categorize their prospects for growth as 'good', and 36.8% said 'average'.
Future growth in their industry across Canada is similar to their business with 44.4% stating
'good', and 33.3% 'average'.
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Respondents growth strategy within the next 12 months will focus on increased activity at the
current site size with 45% and 30% will continue at the same level of operations. 57.9% of
respondents will maintain the current plant size and type of production. 21.1% of industrial
respondents will maintain the current plant size while diversifying products, and 21.1% will
expand the size of the plant and diversify products.
Strategy for the next 12 Months
Continue same level of operations
Increase activity at current site size
Expand on current site
Expand to another North Battleford site
Consolidate to a site outside the region
Relocate outside the region

88.9% of respondents plan to continue the same level of research and development (R & D) in
the next 12 months, with only 11.1% planning on increasing R & D.
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5.3% of respondents have indicated that within the next five years they plan to close the
business. Reasons for closing include retirement, local infrastructure, inability to find a buyer,
and labour supply. 50% of respondents have a succession plan in place.
Succession Plan
Yes
No
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Doing Business in North Battleford
Respondents were asked to rate multiple factors as strengths or weaknesses of doing business
in North Battleford. Most factors were neutral but there were certain factors that stood out as
strengths or weakness. 44.4% of respondents stated highway accessibility as a strength, along
with 38.9% for availability of unskilled labour. 50% of respondents stated that the availability of
skilled labour as a weakness of doing businesses in North Battleford.
Community factors were also rated as strengths or weaknesses of North Battleford.
Recreational opportunities were a strength of North Battleford with 33.3%, and 22.2% said
recreational opportunities were very strong. 50% stated that shopping selection was a
weakness and 38.9% stated entertainment opportunities as a weakness. 38.9% view crime rate
as a weakness in North Battleford.
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The following graph shows community services available to businesses, specifically ones
respondents have utilized.
Services used by Businesses
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Conclusion
According to the surveys, North Battleford businesses are optimistic about future growth and
expect their industries across Canada to fair the same. Both the Retail & Service and Industrial
industries business strategies for the next year will be focused on increasing activity at the
current site or maintaining the same level of operations.
North Battleford has a strong local business presence with 81.3% of retail & service and 81% of
industrial businesses head offices located within the City. Businesses in North Battleford
strongly support the community, especially the industrial sectors with 85.7% of required
products and services being purchased in the Battlefords.
According to the surveys business has been steady for both industries, and 46.2% of retail &
service businesses are reporting an increase in sales. As expected, the retail & service
industries main generator of sales is walk in traffic. The industrial businesses surveyed
predominately sell their products and services in the Battlefords and across Saskatchewan.
Employee numbers, in both industries, over the last year have remained steady, however in the
future both industries expect the number of staff required to increase. Finding skilled labour is
an issue for both industries, and needs to be addressed. To ensure community growth
recruitment and the retention of a skilled workforce will be critical.
Recruitment is a challenge facing businesses, with the two main issues being demand for skilled
labour along with the challenge of offering competitive wages compared to the surrounding
communities. This is especially true for the industrial industry with 61.1% of respondents
identifying the industry as an issue. There is a high demand for employees and the nature of the
industry with irregular hours, physically demanding work, and extreme weather makes finding
employees difficult. The close proximity of the oil and gas industry to North Battleford makes it
challenging for businesses to compete with high wages.
Three main factors stood out as strengths of doing business in North Battleford including
highway accessibility, available land, and the availability of unskilled labour. Respondents had
stronger opinions regarding community factors with recreational opportunities, cultural
opportunities, and health care facilities as a strength. The City recognizes the importance of
addressing perceived weakness of the community in order to create solutions before the
problem escalates. Respondents felt entertainment opportunities and shopping opportunities
are a weakness in the City of North Battleford. The crime rate was an issue for both industries,
and is viewed as a weakness in the community.
The Department of Economic Development appreciates all respondents taking the time to
complete the 2013 Retail & Service Industry Survey and the 2013 Industrial Survey. Continued
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communication between businesses and the City of North Battleford will allow any issues and
concerns to be addressed and opportunities to be taken advantage of. The information from
the surveys will be extremely valuable in creating future strategies to ensure a thriving
business sector in North Battleford.
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