


North
¢ Battleford

2017 Budget

Contents 1

Message fronCity ManageX X X X X X X X X X X X X X X X X X X X X X X X & X X X .
Message from Finance DireCIaXX X X X X X X X X X X X X X X X X X X X X X6X X X X
Moving Forward with Fiscal ResponsibilZX X X X X X X X X X X X X X X X XK X X X .
2017 City BudgefFinancialSummaryX X X X X X X X X X X X X X X X X X X. X ®X X X »
Divisional Alignment of the CIEX X X X X X X X X X X X X X X X X X X X X X X X X X X
General Fund 201@perating BudgeiX X X X X X X X X X X X X X XXXXMX X
General Fund 2017 I LIA G £ . dzZRIS T XXXXXXXXXXXXX X
General Fund 201  E LY ONB I 88 X X X X XXX X
Utility Fund 201 LISNJ 0Ay 3 . dzZRISH XX XXX XXXXRIX XXX
Utility Fund 2017 F LA G F £ . dzZRI ST XX XXX XXX X XBX X X X
Utility Fund 2018  E LY ONB I 88 X XXX XX XXX XX X 24X X X X
Underground Pipe and Asphalt ReplacemdhiPARFundX X X X X XX X X X X X4 X H
City DebtX X X XXX X X X XKKEKEK X X X XXX XXX XXX X XXX X XXX X XX
City Administration X X X X X X X X X X X X X X X X X X X X X X X X X X X3B X X X X
Organization Chak X X X X X X X X X X X X X X X X XX X X X X X XIP X X X «
Key Accomplishments in 2BIX X X X X X X X X X X X X X XXX X3& X X
Key Initiatives2017 X X X X X X X X X X X X X X X X X X X XKIKRKRKKXPRKRSK X D D |
Growing the CommunitK X X X X X X X X X X X X X X X X X X X X X X X B2X X X X )

2017 Budget City of North Battleford Pagel of 142



N North
¢ Battleford

2017 Budget

OperationBudgets by Department
DSYSNIf D2OSNYYSyd {SNIBAOSE XXXXXEXXXX
t 2f AOAY I { SNIBAOSE XXXXXXXXXXXXXXBXXXX
Fire and Protedte{ SNJJA OSad XXXXXXXXXXXXXXXXBXXXX
Operation and Mamtenance Sef®@Sa XXX XXX XXX XXX XXX B X X X >
Waste Management ServicsX X X X X X X X X X X X X X X X X X X XK X X X .
tfFyyAya YR 5S@St2LYSYyidl { SNIBAOSH®L XXX
[ SA&dzZNBE { SNIEKEIE XXX X XXX XX X X X X X XXXBX ¥pX X
CUplex Summary StatemesftOperationX X X X X X X X X X X X. X1 X X X
NationsWest Field HouseX X X X X X X X X X X X X X X X X X X@a X X
COOP Aquatic CenttE X X X X X X X X X X X X X X X X X X X X2Z X X X >
Northland Power Curling Centde X X X X X X X X X. X X X X X X.X2%
The Dekker Centdé X X X X X X X X X X X X X X X X X X X X.X M5 X X X
The Don Ross ComplXX X X X X X X X X X X X X X X X X X X X& X X X ¢
The Don Ross AredaX X X X X X X X X X X X X X X X X X X X.K2XK X X X >
North Battleford Civic Centte X @ PX X X X X X X X X X X X X X X8X X X X
Allen Sapp GallepgX X X X X X X X X X X X XXX X XXX XX XXX X X
Chapel Galler X XX X X X XXX X X X X X X X X X X X X X X X X d X X X
Recreation Programming X X X X X X X X X X X X X X X X X X BK X X X )
2 GSNI P OAE MEEAXKENBTXRZXXXXXXX XXX XXX XXX
{FYAGFNE {SHSNI { SNDAOSE XXXXXXXXBXXXX
APPENDICES
City of North Battleford Third Party 5/ 1 & XX X XXX X X X X X X X. X ¥13

2017 Budget City of North Battleford Page2 of 142



North
¢ Battleford

Messagefrom the City Manager

It is my pleasure, on behalf of the Management Team, to pres®
to Council, and the citizes of North Battleford, the 201Budget.
This Budget includes the General Fund, Utility Fund the
UPAR Fund as well as the capgian for 20172021 This is the|
second year of the major restructure of the budget and
completion before Christmas. This is key to being able
compete the work scheduled for2017a A G € 26
IANRPdzy R NHzyyAy 3¢ o

w»

The Five Year Capital Plaas been supplemented by a long ter
major projects capital plan. This will allow tléty to schedule
large projects and corresponding borrowing needs. As discus
later, the City is not much different thaimdividuals as we too
have to borrow for major costs, similar to a house and mortga

The Operating Budget provides for the continuation of programs

and services residents and businesses expect and apprecialdhhe Community Safety Strategy
continues b provide very positive results and in 2017 will see an enhancement to the Community
Safety Officer Program that will help to even more focus enforcement agencies in their core lines of
business. The work of the Safety, Acceptance, Guidance and Empowe(8%®GE) Committee
continues to provide great support to the Community Safety Strategy and will engage the Community
in a much greater degree in 2017.

The changes that were implemented as a result of the Customer Service Review continue to be phased
in and a majority of the changes will be completed by the end of 2016. The Customer Service Review
built upon and strengthened the existing culture, atmosphere and framework to encourage employee
engagement, positive change, and celebrate success. As p gm®weontinue to evolve and become
better at serving our clients.

The 201Budget was crafted taking tHfellowing changes into account:

U Identification and justification of all expenditures

U The operating changes implemented in the Customer Serflewiew, such as central
purchasing, which has seen 209,000reduction in the cost of materials since implemented

U In-house engineering, which resulted in an estimate?5®,000 cost savingso date and
additionalestimated$200,000in 2017.

U Increased effetiveness and efficiency by expanding equipment storage to reduce the wear and
tear on equipment used during the winter months and allowing our staff to use their time
effectively as compared to moving equipment in and out of the main shops.
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U Seeking waysot reduce operational expenditures, providing a fair return on investment is
obtained.

Considering the North American economic downturn in 2Q65 a strong emphasis on economic
development and growth in the community saw building permitntinue to be song. 2017
promises to be mother strong year as well and there are a number of major projects already
scheduledor being consideredin addition to the activity that the Saskatchewan Hospital build will
bring. North Battleford is truhfé h LISy F2M) . dzaAy Sa

The Battlefords Regional Opportunity Plan was finalime#016and our effortsto work in partnership
with our neighbours are attracting national attention with a major new economic initiativewhlaput
decision makers in the same room being urtdken in the very near future. hE BattlefordsRegion is
somewhat unique in that there are so many jurisdictions in a small region thad, great degree,
considerNorth Battleford as their place to play, work, shop and go to school. When that is emtid
the population of the immediate area is in excess of 28,000.

This Budget proposes an extensive capital program to maintain the quality of current infrastructure as
gSttf a adzZll2 NI NBySglft FyR INRBgGK ThHsBYdgSEs b2
proposing the following:

General Fund

U 3.0 %increase in revenue generated from property taxation

0 21stincrease in Waste Management Fees and tipping fees since 2013
U Removal otommerciadiscount where source of wasteu not be verified

Utilities Fund
U 4.5%increase in base water and sewer ratsswell as consumption rates

UPAR SPECIAL TAX

The firsttwo years of theUnderground Pipe and Asphalt Replacement Prognare very successful

and, as promised, the funds have been accountedskparately and broken out of the water and
sewer rates to provide even greater visibilityn 2016, the City replaced 1.9 kilometers of the 2.9
kilometers that were estimated to be required to be replaced every year to correct the issue in a timely
fashin.

This budget proposemaintaining the current spend of approximately $3.1 milliar2017to ensure
that we continue to work towards our goal of total replacement of all undergrounds within a
reasonable time period.

Current municipal property taxesnd user fees are not at a level required to correct thiassive

problem and the average house in North Battleford, at4pér month for municipal property tax, is
charged less than what many people pay for cable/cell phones/internet.
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| would like to hank all staff and the Management Team in their efforts to bring this Budget to fruition.
Special thanks goes to David Gillan, Director of Finance, Amarjit Mahil, Finance Manager, Tetiana
Polishchuk, Financial Accountant and, of course, all the Cityt@iseand their staff for the extra time

and energy they committed to the preparation of this Budget.

Sincerely,

James Puffalt
City Manager
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Messagefrom the Finance Director

It is my privilege to present the 2@1City of North Bat#ford
Operations and Capital Budgets.

The layout of the document follows the 2016 Budget with thr
funds, General Fund, Utility Fund and UPAR Fu@dl7 will be the
third year of theUPAR program and as requested by Council,
have separated the accating for these revenues and expens
separately from the otherwo funds to ensure transparency to th
rate payers of North Battleford.

In order to carry out existing capital investments in 2Ghd save
reservedor purchags planned in future years §28-2021) as part of
our five year rolling capital plan, the City will beb@rowing the
amount of debt principascheduled for repayment in 201 the approximate amount of31m.

i

Key initiativesin 2017 includemaintaining current spend ithe UPARprogram & well asdeveloping a
f2y3 GSNXY aGNI GS3& T2 NbejoyidieRurrank SATImiliok &provedibgtiiea R
Provincial Governmentto accommodate the need for large scale projects which cannot be
accommodatedthrough the normalrevenue streams of the City. Administration is confident this
strategy willhave firm guiding principsand monitoring mechanisms

In this document we continue as we did2015 and2016, adding more analysis by expense type not
merely expense by depanent which allows for more clearly identifying movements between budgets
as allocation of costs are common in the City and sometimes the true movement of cost is hard to
track.

Finally,| want to thank my Finance staff for all their diligent hours intipgttogether this document as

well as thank my fellow City Directors and the City Manager for their guidance, input, feedback and
assistance.

Respectfully
D.G.(David) Gillan, BBA, MBA

Finance Director
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Moving Forward with Fiscal Responsibility

North Battleford like most municipalities in Saskatchewan, has seen unprecedented gsovet 2007

and like our residents, we also want our growth to continue. We also know however that growth
comes with costThe time is now aslelaying untiltomorrow means areffective ckick the can down
0KS NP I Réill-agh\@sytdriite safeDf future generations of our great City.

Growth (and the associated investment) at all cost is not the,gostead we promote a measured,
focused, planned approach that can mebe needs of the City while not over burdening the rate
payers of North Battleford who ultimately are the long term beneficiaries of actions taken today.

Ourkey priorities:

Fiscal cost responsibility

Creating Partnerships

Keeping property tax and utijitrates reasonable
Change in philosophy on external debt
Engaging with our community

[ I e B i

Fiscal Cost Responsibility

Municipal governments throughout Saskatctewand indeed throughout Canadal OS A& FA Y I
aiNBaa¢sg 2F |y SoJSiNneshiyagingSnfraskugtde whishScreataSr#rastNi@Bure

deficitt. Cutting operating costs cannot fill this demand alone however Administration as a first and
foremost step must work t@lleviatecost increases that are inevitable such as utility cost, wagg cos

and subcontractor cost Council andAdministration mustcontinually seek efficienciess a means of
partially offsettingcost pressures so municipal operating costs are always moving within manageable
parameters. Operating costs must be balanced aevkr financed with external delair reserves

Creating Partnerships

Establishing partnerships with the business community and neighbouring urban and rural
municipalities is an endeavour by which Wwepe to create new streams of revenue or reduce cost
through collaboration. Partnerships open up the possibility of assistance in fufediitity operations

and capital commitments and all@mus to recover some of the costs associated with these expenses.

Keepirg property tax and utility rate increaseseasorable

Keepirg property tax and utility rate increasesasonable means differerthings to different people.
Depending on the technical background of the individual, this can been seen as a simple year on year
calculaton or seen as a complex issue reto long term rejuvenation cycles thamost citiesface.

No one likes increasdaut there is an inherent danger ot budgeting for long term actual needs of
the city.
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Change in Philosophy on Debt

Municipalitiesgreatly dependon provincial federaltransfersand grantshowever this is not sufficient
to correct the infrastructure deficitTherefore, measured and efficient use of borrowing will be
necessary for municipal governments to address long term large infrastructure needs.

Engaging with oucommunity

We all have a hand in building our tomorrows. Sustained growth is fueled by ideas and driven by hard
work. As elected officials and Administration, it is our responsibility to listen and share ideas and
create opportunities that will contribie to our collective future. As citizens, it is also esssiden@
responsibility to join in and be a part of the conversation in a constructive and professional manner as
that is how we will succeeand grow our community

2017 City Budget-inancialSummary

This budget has been prepared by administration wifitt guidance of Council andpimary focus of
providing the tax payers and stakeholders of the City with services that offer the best value for money.

Budget Overview

As required by provinal legislation, the City of North Battleford must balance its operating revenues
with its operating expenditures including capital funding needs. Although a surplus or a deficit may
arise at yeaend, the operating budget must be balanced.

The budget defierations are about discussing how that money will be spent to deliver the services you
expect, improve the services to make the City a better place and increase your investment, i.e., your
property value.

Municipalities in general havamited revenuestreams, namelyproperty taxes, government transfers,
grants in lie of paying taxes, usage fees and chargsswellas land sales. Municipapending is

predominantly centered around Waggeg&xternalProfessional ContractdlaintenanceMaterials, and

Suppies, Utility expenseand others Deliveringa base serviceto the citizens of North Battleford
continually puts upwardpressure on the above expenses givéhe increases annually from
contractors, utilities and minimum increases to staff wages.
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Divisional Alignment of the City

The City is alignenhto two major funds(divisions) each with its own separate operating and capital
budget. The City also has a third Fund, the Underground Pipe and Asphalt Replacement (UPAR) Fund
which was establisheith 2015. The revenues and expenditures of the UPAR Fund are separately
accounted for. The Funddivisions)nclude

U General Fund
0 Utilities Fund
U Underground Pipe and Asphalt Replacement (UPAR) Fund

General Fund; Operating

The General Fun®peratingincludes the revenue and costs associated with delivering hatsic
services such asddministrative Serviceperations and Maintenance of theity, Leisure Service
delivery ofcity facilities, PolicingFire Protection, and Solid/aste Management. Th&eneralFund
receives various revenue streams such general taxation based on assessed property values,
government transfers, grants, taxes in lieu from Government agents and proceedsifydand sales

General Fund; Capital

The General Fund Ciggd includes capital purchases of the General Fund whether that be
betterments/replacement of existing assets or purchaseneW assets. The General Fu@dpital is
planned with a minimum five year horizon with assets funded through reserves (samrug)t over a
minimum five year period.
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General Fund; 2017 Operating Budget compared to Budget 261

City of North Battleford
General Fund- Consolidated Statement of Operations
Forecast for the year ended December 31, 2017

% chang 2017 Budget 2016 Budget 2016 Actual 2015 Actual
Revenues as of Nov. 15, 2016
Taxes and Other Unconditional Revenue $ 21,357,402 $ 20,687,160 $ 19,134,885 $ 19,871,624
Fees and Charges 6,304,335 6,032,842 5,875,310 6,129,172
Conditional Grants 1,237,134 1,223,937 326,549 2,217,087
Tangible Capital Asset Sales - Gain - - 150,275 1,097
Land Sales - Gain 1,353,000 1,803,000 727,299 1,950,087
Investment Income and Commissions 192,200 177,200 251,574 237,044
Other Revenues 1,434,540 1,304,754 1,122,264 1,231,391
Total Revenues 2% 31,878,611 31,228,893 27,588,155 31,637,502
Expenses, less amortization
General Government Services 6% 4,001,754 3,789,107 3,385,897 3,597,206
Palicing Services 3% 5,146,703 5,012,146 4,018,777 4,436,933
Fire & Protective Services 4% 3,310,015 3,173,804 2,767,861 2,874,041
Operations & Maintenance Servi 4% 6,451,365 6,219,064 4,836,826 5,423,893
Waste Management Services 3% 1,736,235 1,682,396 1,334,631 1,638,104
Planning and Development Servi -24% 1,592,160 2,089,722 1,747,490 1,911,715
Leisure Services 1% 5,829,735 5,761,323 4,880,105 5,693,076
Total Expenses 1% 28,067,967 27,727,561 22,971,586 25,574,969
Surplus (Deficit) of Revenues over Expenses
before Other Capital Contributions $ 3810644 $ 3,501,332 $ 4,616,568 $ 6,062,533
Debt prinicpal due in 2017 (2,355,037) (2,080,599) (2,080,599)
Capital Grant $ 827,725 $ 818,000 818,000
Carry forward - -
Projected Surplus/Deficit $ 2283331 % 2,238,733 $ 3,353,969
2017 Budget City of North Battleford Pagel0of 142
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General FundProjectedRevenue2017

The GeneraFund Revenue ifunded from a variety of sourcesot solelyfunded by general property
taxation, in fact general property taxation wilhly account for approximately 45 of theprojected
revenue collected by the General Fumd2017 The balance of the revenue comes from provincial
transfer payments/grants, user pay fees and charges dy @cilities conditional grants,
residential/commercial land sales, curbside garbage colleatsmenues, and others. The following
chart illustrates where the fundsa expected to come from in 20.

General Fund Projected Revenue for 2017

B Property Tax Revenue Base

B Other Unconditional Revenue
Fees and Charges

u Conditional Grants

® Land Sales
Investment Income

B Other Revenues

General FundBudget Revenue for 20T compared toBudget Revenu016

General FundRevenue 2017 2016 % Change
Property TaXRevenue Base $14,115,000 $13,831,000 2.1%
Other Unconditional Revenue $7,242,402 $6,856,160 5.6%
Fees and Charges $6,304,335 $6,032,842 4.5%
Corditional Grants $1237,134 $1,223,937 1.1%
Land Sales $1,353,000 $1,803,000 -24.9%
Investment Income $192,200 $177,200 8.5%
Other Revenues $1434,540 $1,304,754 9.9%
Total Revenues $31,878,611 $31,228,893 2.0%

Property Tax Revenue Baseincludes progcted property tax roll increase for2017 and projected
increase in property taxevenuefor 2017 which are projected at $0,000and $400,000(increase of
3.0%)respectively

Pagellof 142
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Other Unconditional Revenue includes funds from the Municipal Operating Grémam the province,
Saskatchewan Property Managent CorporationSaskower surchargeSasknergy Grant in Lieu, and
North Battleford Housing Authorityin 2017there is an expected increase of approximatel§%o.

Fees and Charges includes RCMP crimih&hecks, Fires Services Fees, By Law fines (local and
provincial), Aviation Fuel, Ceneey Fees, Waste disposal fees, Building Licenses, Building Permits, Fees
from Development Agreements, Rent from City property, Recreational Fees, and GalleriesrFees. |
2017 the projectedincrease compared to 2016 Budgetfgprox.4.5% due mainly taiser fee increases

in the Waste Management Facility.

Conditional Grantsg includes a Provincial Grant for policing, Waste Mamagnt Grant, Handi Bus
Grant, and Saskatelwan Government Interest Relief Grant. In 2Qhere is a projectedncreaseof
approx.1.1%compared to 2016 Budget.

Land Saleg includes sales of City owned residentimmercid and industrial lands. In 20kales
are expected to be lower than bgéted n 2016 by 24.9 due mainly to market conditions and
existing pipeline of opportunities

Investment Incomeg includes interest earned on cash reserves of the City, ir7 #d4stment income
is expected tancrease by approximately.5%due mainly toa budgeting error in 2016vhich has now
been corrected.

Other Revenues includes facility rent from the RCMBuilding and revenue fromthe residential

garbageroll out cart program These revenues are expected to grow %% compared to 2016
Budgetwhichis mainly due to a planned user fee increase in curbside garbage collection.

Generl Fund Projected Expenses 2017

Departmental Expenses

The revenue of the General fund is used to fund the general costs of City Hall, the Fire and Protective
ServicesDepartment, the RCMP, Operations and Maintenance of the i@itastructure Waste
Management Services, and City Leisure services and facilities.
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The following chart illustrates where the General funaiee expected to be spent in 201Gy
department

General Fund Projected Expenses 2017 by
department

m General Government Services
m Policing Services
Fire & Protective Services
m Operations & Maintenance
Services

m Waste Management Services

Planning and Development
Services

m Leisure Services

Expenses by type

¢KS /AGeQa YIAy SELIJSyasSa (2 2LISNIGS AyOf dzRS
U Wages and benefits (approxs%),

Professional contractual services (approximate®p%, of which approximately 50% is the cost

of the RCMP alone),

Maintenarce, materials, supplies (approx. 8%),

Utilities (approx. 84%),

Third party grants to local organizations (approx. 4%),

Interest on long term debt (approx. 3%),

Insuranceand others(approx6%),

c:

[ - et eI eI e

Budget Noteq¢ See RCMP Section later in document whitghlights a potential cost increase to the
RCMP contract as early as April 1, 2017 which currently is not included in the above projected 2017
expenses.
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The following chart illustrates where the General fulade expected to be spent in 20by expense
type.

General Fund Projected Expenses 2017 by
expense type

M Council remuneration and travel

B Wages and benefits
Professional/Contractual services

m Utilities

B Maintenance, materials and supplies
Interest

M Insurance

M Grants and contributions

B Other

General Fun®017ProjectedExpensdby Expense Typa)ompared 102016 Budget

2017 Budget 2016 Budget 2016 Actual 2015 Actual
as of Nov. 15, 2016

General Fund Expenses - Budget 2017

Council remuneration and travel $ 261,325 $ 231,075 $ 183,864 $ 225,892
Wages and benefits 12,551,455 12,103,465 10,275,606 10,876,136
Professional/Contractual services 7,992,490 8,267,034 6,341,276 7,336,286
Subscription/Memberships 185,897 148,845 121,647 140,275
Utilities 1,774,094 1,823,356 1,361,294 1,798,704
Maintenance, materials and supplies 2,344,723 2,223,810 2,265,539 2,422,837
Travel 131,393 113,729 69,967 83,218
Amortization - - - -
Interest 913,501 964,593 620,313 853,678
Allowance for uncollectibles - - Q) ©
Insurance 561,500 530,000 557,406 510,233
Medical 3,200 3,200 2,015 500
Grants and contributions 1,251,560 1,209,403 1,121,441 1,155,438
Other 96,830 109,050 51,219 171,772
Total General Fund Expens $ 28,067,967 $ 27,727,561 $ 22,971,586 $ 25,574,969
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General Fund 201Budget- Wages and Benefits by department

General Fund 2017 Budget Wages and
Benefits by department

m General Government Services
H Policing services
Fire and Protective Services
m Operation and Maintenance
Services
m Waste Services
Planning and Development

Services

H Leisure Services

GeneralFund 20I7 BudgetWages and Begfits compared to Budget 204

Due to the City practice of allocating wages amongst various departments, the following analysis has
been done at the total General Fund level in order to see the approximate General Fund wage and
benefit movement projectedn 2017 compared to the 2016 Budgéhcluded also is the source of

funding for the increase and the net associated cost to the City when all funding sources are taken into
consideration:
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GENERAL FUND - WAGE CHANGES FROM 2016 TO 2017

Budget 2016 $12,103,465

New Positions or Reduction of Positions

General Government Increase Funded by / Notes Decrease| Net Cost
IT Technician $  25,000|funded by reduced consulting contract $ (20,000)$ 5,000
HR Payroll Coordinator $  62,800|previously hired on term basis, proposed to extend fulltime

HR Co-Op student $ 10,000

Communication Coordinator -$  75,600{moved to Planning and merged with Ec Dev position

Operations and Maintenance

Reclassify two seasonal to one full time position - Pgriks ~ 10,000(net cost only

Leisure Services

New Scheduler - Rec Facilities $ 53,000

Additional P/T Wages for evenings - Galleries $ 6,500

Planning & Development

Ec Dev and Communication Coordinator Merged Pof $  78,000|new merged position

Total New Positions $ 169,700 $ (20,000) $ 149,700
Overtime Increase (decreases) $ 14,000 $ 14,000
Wage adjustments ( merit, promotion, market, etc) [$ 40,000 $ 40,000
Cost of Living Adjustment (3%) $ 224,290 $ 224,290
Increase Budget 2016 compared to Budget 2015 | $ 447,990 $ (20,000} $ 427,990
Budget 2017 $12,551,455

2017 Budget

City of North Battleford
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General Fund 202Budget- Professiamal/Contractual expenses by Department

General Fund 2017 Budget
Professional/Contractual services by
departments

® General Government Services

M Policing services

® Fire and Protective Services

M Operation and Maintenance
Services

W Waste Services

® Planning and Development
Services

H Leisure Services

GeneralFundProfessional/Contractual017 Budget compared to 204 Budget

Total budgeted profesional contractual expenses 261 $8,267,034
Budget 20¥ Movement compared to Budget 261

General Government $13,298
Policing Services $184,248
Fire & Protective Services $3,250
Operations & Maintenance Services $5,823
Waste Management Services $29,502
Leisure Services ($101,359)
Planning & Development Services ($409,306)
ProposedBudget 207 $7,992490

For details of movemensee the individual departments below.
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General Fund 201Budget- Maintenance/Materials/Supplies by Department

General Fund 2017 Budget
Maintenance/Materials/Supplies by
Departments

B General Government Services

B Policing services

® Fire and Protective Services

m Operation and Maintenance
Services

B Waste Services

Planning and Development
Services

M |eisure Services

General Fund Maintenance/Materials/Supplies 20Budget comparedo 2016 Budget

Total budgeted Maintenance/Materials/Supplies expenses &1 $2,223,810
Budget 20 Movement compared to Budget 2@L

General Government Services $14,191
Policing Services ($268)
Fire & protective Services $7,671
Operations & Maintenace Services $22,766
Waste Management Services $30,267
Planning & Development Services ($9,394)
Leisure Services $55,680
Proposed Budget 201 $2344,723

For details of movement, see the individual departments below.
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General Fund; Projected 20Y CapitalSpend by Departmen{Funded)

General Fund - Capital Spend 2017

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
000,000 ey (R R -
N & S )
¥ & & &
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General Fund - 2017 Capital Spend compared to 2016 (Funded)

General Governmental Services
Policing services

Fire and Protective services
Operations and Maintenance Serv
Waste Management Services

Planning and Development Services

Leisure Services

2017 Budget

2017 2016
- 75,000
242,250 215,000
306,000 92,000
910,000 780,000
540,000 97,000
7,344,500 3,951,000
1,396,000 998,000
10,738,750 $ 6,208,000
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Genernl Fund2017 Tax Increase

3.0%increase to property taxatioms required to provide funding to the capit@rojectsireserves for
improving, replacing and purchasing requiredpital assetsn 2017 and saving for puchases to be
made in years 2018 to 20HA ®S® (G KS / &dagitdd@aniidg)This Ingfease ploe$ndtraN
all rate payers will see a@ncrease 08.0% this is merely the revenue need.

General Fund @17 Tax Increase€ Residential Impact

City Average Taxable Residential 3.0% annual Property Tax Increase
Assessment impact
$112,000 $47.60/ annum

Utilities Fund- Operating

The Utilities Fun@®peratingincludes the revenue and costs associatethwlelivering potable water to
residents and transporting/processing of sanitary sewer. The Utility Femehues rely solely on fees
from consumers, whether that be residential, commercial, or industrial city users.

Utilities Fundg Capital

The Utilitiss Fund Capital includes purchases whether that be betterments/replacement of existing
assets or purchase of new assefBhe Utilities Fund Capital is also planned with a minimum five year
horizon with assets funded through reserves (savingExamples bthe type of investments include
equipment,infrastructureand plants (or the associated betterment).
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Utilities Fund- 2017 Operating Budget compared to Budget 261

City of North Battleford
Utilities Fund - Consolidated Statement of Operations
Forecast for the year ended December 31, 2017

% chang 2017 Budget 2016 Budget 2016 Actual 2015 Actual

Revenues as of Nov. 15, 2016
Fees and charges $ 702799 $ 6,870,469 $ 8,792,465 $ 6,463,471
Conditional grants - 1,500 - 1,500
Investment income and commissions 20,000 19,000 20,088 25,202
Total Revenue 2% 7,047,995 6,890,969 8,812,553 6,490,174
Expenses, less amortization

Water services -4% 2,886,834 3,003,202 3,068,317 3,178,347

Sanitary sewer services 3% 2,589,100 2,511,990 2,186,669 2,329,778
Total Expenses -1% 5,475,934 5,515,192 5,254,986 5,508,126

Surplus (Deficit) of Revenues over Expenses

before Other Capital Contributions $ 1572,061 $ 1,375,777 $ 3,657,567 $ 982,048
Debt principal due in 2017 $ 757,124 $ 735,483
Projected Surplus/Deficit $ 814,937 $ 640,294

Utilities Fund Projected Revenue 2017

In 2015 the City introduced the BIR program whereby the General Fund would raise frontage based
revenue to be used for surface work under the UPAR program while the Utilities Fund would use
existingrehab surplus that was historically built into the base rates of the water and sewetyUtili
revenues. In order to gain furthéransparencywith the UPAR program, Administration has talkka

step to remove the built in funding for UPAR that currently exists in the base Utility rates and itemize
this amount separately on the billing to ratayersin 2016 and future yearsThis also allows for more
separationof the Ultility cost of plants and maintenance versus the distribution system whazid

now fall under the UPAR program.
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Utilities Fund2017ProjectedRevenue compared t@016Budget

Utilities Revenue Projected 20¥Y Budget2016 RevenueVariance | % Change
Revenue

Water Fees $3,522,615 $3,452,688 $69,927 2%

Sanitary Sewer Feey $3525,380 $3,438,281 $87,099 2%

Total Revenues $7,047,995 $6,890,969 $157,026 2%

Utilities Fund2017 ProjectedExpensdby Expense Typa)ompared t02016 Budget:

Utility Fund Expenses - Budget 2017

Wages and benefits

Professional/Contractual services
Subscription/Memberships

Utilities

Maintenance, materials and supplies

Travel
Amortization
Interest

Allowance for uncollectibles

Insurance
Medical

Grants and contributions

Other

Total Utility Fund Expenses

2017 Budget 2016 Budget 2016 Actual 2015 Actual

as of Nov. 15, 2016

$ 2,024,006 $ 1,985515 $ 1,714,540 $ 1,815,926
1,263,652 1,529,336 1,401,843
22,779 14,164 23,744
665,400 533,296 611,702
762,443 756,508 816,365

1,193,312
30,135
584,050
870,272
18,515

752,644
3,000

18,346 5,435 7,901
794,057 698,664 804,948
3,000 2,888 15,818
155 9,879

$ 5,475,934 $ 5515192 $ 5,254

,986 $ 5,508,126

Utilities Fund 20X Budget- Wages and Benefits compared £016Budget

Total budgeted wages and benefits 261 $1,985515
Cost of Living Adjustment $38,491
Proposed Budget 2017 $2,024,006
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Utilities Fund2017Budget- Professional/Contractual compared to 26 Budget

Total budgeted profesional contractual expenses 2016 $1,263,652
Water Services ($130,360)
Sanitary Sewer Services $60,020

Proposed Budget 2017 $1,193,312

For details of movement, see the individual departments below.

Utilities Fund2017Budgetg Maint./Materials/Supplies compared to 206 Budget

Total budgeted Maintenance\laterials/Supplies expenses 2016 $762,442
Water Services $84,036
Sanitary Seer Services $23794
Proposed Budget 2017 $870,272

Utilities Fundc Projected2017 CapitalSpend by Department
Utility Fund - Capital Spend 2017
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Utilities Fund - 2017 Capital Spend compared to 2016

2017 2016

Water $ 739,433 $ 985,000
Sanitary Sewer 62,500 $ 410,000
$ 801,933 $ 1,395,000

Utility Fundg 2017 Feelncreases

4.5% increase to the base and consumptionwater and sewer rates, to fund the capital
projects/reserves for improving, replacing and purchasing required capital assets for the plétits
in 2017and saving for piechases to be made in years 2018 to 2@22 @S d (KS / A G @ Q& NP

planning).

Utility Fund 20Y Feelncreases; Residential Impact

City Average Resident (taxable assessm¢ 4.5% base and consumption raiacrease
$120,000 impact
pky€é¢ ol 0SNI YS $30.00/ annum

Underground Pipe and Asphalt Replacement (UPABRN)d

Prior to 2015, the inauguralear of the UPAR program, significant provisions have been made for
replacement of aging infrastructure in the form of both underground utility pipelines and surface local
improvements. For examplein 2014, the City's main replacement program provided foe
replacement of approximately 0.5 kilometers of Sewer and Water mains at an estimate cost of $1.3m
dollars. Additionally, two streets received new asphalt under local improvement programs with

adjacent property owners patrticipating in roughly $600,00@th of work.
While these expenditures represent a significant part of the City's overall Capital Budget, they are not

nearly enough to address the overall infrastructure replacement needs of the City. In terms of water
mains alone the City has over kifometers of pipe exceeding its useful life of 60 Years. If we continue
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to replace just water mains at our current rate, in ten years we will have in excess of 40 km of pipe
exceeding its useful life. The table below demonstrates the costtdr line replacement only:

Length Length
Age of Exceeding Exceeding
Total Oldest Life Cost of Life Cost of
Pipe Pipe Life Pipe in | Expectancy in Replacement| Expectancy in Replacement
Material | Length | Expectancy| 2015 2015 (m) in 2015 2025 (m) in 2015
106
Cast Iron 23335 60 Years 15821| $19,175,052 16391| $19,865,892
Asbestos 85
Cement 58886 60 Years 1859| $2,253,108 23718| $28,746,216
34
PVC 33222 100 years 0 0 0 0
115443 17680| $21,428,160 40109| $48,612,108

based on current replacement rate of 690 meters peaty

A main replacement rate of approximately 2.9kilometers per year is necessary to maintain the current
position. This would represent an annual expenditure of approx. $6.8M.

The following is evident;
1 We need to develop a budget process that identifiesastructure replacement as a funded
priority.
1 We need to take care to ensure that we understand the condition and useful life of our existing
pipe networks This willensure that we are getting the best value from past expenditures.

1 We need totake advantage of industry best practices to get theosh from existing pipe
network.

New Mechanisms for Funding Infrastructure Replacement Programs

In the past we have built infrastructure replacement programs into the overall capital budget for the
City in seeral areas. Pipe replacement programs have been included as part of the overall capital
spending of the Sewer and Water Utility and recovered from revenues derived from utility rates. This
cost almost always included the cost of asphalt replacement @ndiineet at no cost to adjacent
properties.

We have included the cost of asphalt replacement in transportation expenditures where asphalt is
worn out but the mains are sound. In thesestanceswe have used the local improvement bylaw
process to specibl assess benefiting property owners and recover part of the cost of new asphalt. In
theseinstancesnot everyone pays equally for new road.

Additionally, the local improvement process is cumbersome and consumes significant amounts of

administrative timeto ensure that costs are born in accordance with provincial regulation and
municipal policy. In most instances there are provisions for affected property owners to stop the work
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by petition. As we begin to more aggressively tackle infrastructure reyplet work, these
administrative issues will become more exaggerated and will require additional administrative
resources.

As an alternative to the local improvement process, the UPAR program was developed in 2015. The
UPAR program removes the burden omlivndual properties of large Local Improvement taxes by
spreading the annual expenditures for infrastructure across all properties. The cost to replace sewer,
water and asphalt on the average City block costs approximately $450,000. If weowese thelocal
improvement program to fund the entire replacement, pipes and asphalt, every property owner in the
City will eventually face a bill currently estimated at $22,600 with up to $ 7500 for just the asphalt
section that they would have to pay up frontiimance over 10 years on their property taxes.

The UPAR Program distributes the cost of infrastructure replacement between both utility customers
and over all serviced/developed propertiest will provide clear and predictable funding to meet
stated hudget objectives and will have clear and predictable cost impacts to rate payers at the time of
project planning. Properties that have participated in past local improvements would be exempt from
the Special Tax until their respective local improvementresp

The Customer Service Review also identified efficiencies from bringing civil engineering in house thus in
2014 the City has expanded its engineering department and 80% of their associated cost is charged
OKIFNBSR (2 GKS / A Ghriaysof a®intedaliehdineetioy B &€ avesd the CitiK dna
consulting fees currently being spent on infrastructure work carried out by the &styve scale up
operations to address needed infrastructure replacement and expanding commercial, industtial a
residential neighbourhoods, the-imouse engineering will deliver even more efficiencies.

In HouseUPARENgineerig Cost Savings Projected in 2048suming $3.3nillion projected capital
projects

Planned Infrastructure Projected Engineering | Cost with In House | Projected savings
Work 2017 Cost via external Engineering 2017
Consultants
$3,100,000 $462,000 $296,000 $166,000

As mentioned, he UPAR Fund was formed when Council approved the 2015 Budget which included a
special base levy of $3.00 per froggafoot on all serviced properties in the City, excluding properties
already paying a previously approved Local Improvemehis $3.00 levy per frontage foot was to be
used for associated UPAR surface work (e.g. asphalt replacement). This $3.00 leentpge ffoot

was projectedto generate approximately $1.Million for the UPAR Fund.In addition, existing
revenues from the Utility Fund in the amount of approximately $IVBllion were allocated to the
UPAR Fund to be specifically used for water aneese@inderground pipe replacement.
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In 2016, Council approved an increasghe UPAR Fund spend thus also approved an increate in
UPAR frontage levy and an increase in the UPAR utility infrastructure fee. The frontage fee was
increased from $3.0(per frontage foot to $3.60 and the Utility infrastructure fee was increased
approximately 29%. In addition to the revenue generated in 2016, there was a carryover surplus from
2015 in the approximate amount of $261k. Given the increased revenue baseaaydver surplus

from 2015, in 2016 approximately $3.1 million worth of investment was planned.

In 2017, the City plans to continue investment in UPAR with a planned investment of approximately
$3.1 million, however given the fact that revenue fundingcisrrently at approximately $2.7 million,

will mean an increasef approximately 2% in funding need. The following is the projected revenue
and expense of the UPAR Fund in 2017 compared to yea6sail 2015.

City of North Battleford
UPAR Fund - Statement of Operations
Forecast for the year ended December 31, 2016

% chang 2017 Budget 2016 Budget 2016 Actual 2015 Actual

Revenues
Frontage Levy $ 1,419,748 $ 1,200,000 $ 1,172,456 $ 965,092
Base Utility Fees 1,881,900 1,605,588 1,530,000 $ 1,241,439
Total Revenue 3,301,648 2,805,588 2,702,456 2,206,531
Capital Investment

Surface 1,613,137 1,067,019 1,661,407 1,098,074

Underground 1,510,763 1,999,350 1,479,560 847,676
Total Expenses 3,123,900 3,066,369 3,140,967 1,945,750
Sumplus (Deficit) of Revenues over Expenses $ 177,748 -260,781 $ (438,511) $ 260,781
Carry Over Surplus/(Deficit) 0 0% (177,730) $ 260,781

UPAR Fund 201Beconciliation:

When the UPAR program was introduced, administration would maintain UPAR revenues and expenses
separate from the General Fund and Utility Fund in order to bring complete transparency to the
program to assure rate payers that the UPAR revenue raised throughahiad@e base taand Utility

billing, would always be spent on the projects earmarked during the budget deliberation process. To
this effect, Administration provides the foliving reconciliation of the 2016PAR progranyéar two of

the program):
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UPAR Fun@016Reconciliation
General Fund Utility Fund Total
Contribution Contribution
(frontage levy)| (infrastructure fee

Carryover Surplus (deficit) 261 ($132,981) $393,763 $260,782
Projected Revenuez016 $1,200,000 $1,605,588| $2,805,588
Actual Revenue€ollected2016 $1,172,456 $1,172,456
(via Frontage Levy $&0/ft)
Actual revenues collecte2016 $1,530,000 $1,530,000
(via current Utility base rates)
Revenuevariance to budget ($27,544 ($75,588)]  $(103,132
Projected Expenditure016 (incl. $1,067,019 $1,999,350| $3,066,369
carryover surplus)
Actual2016Expenditures $1,661,407 $1,479,559  $3,140,966
2016 Expenditures variance t ($594,389 $519,791 ($74,597
budget
CarryoverSurplus (deficjt2016 ($621,932) $444,203|  ($177,728)
UPAR Fud 2017Plan and Residential Impact
UPAR Fund 201Frojected Budget
Projected 20¥ Spend $3,123,920
Deficit 2016 $177,728
Projected 2017 Revenue Need $3,301,648
Actual Revenue 2016 $2,702,456
Projected 2017 Funding Increasg  $599,192
UPAR 201ProjectedTotal IncrementalCost Increaseompared to 2016

Road Surface Pipe Replacement Total

Replacement
Funding Split 43% 57% 100%
Projected 2017 Funding Increas $247,292 $351,900 $599,192
Method of Collection Base charge per Chargebased on size

frontage foot of water meter

2017 Budget
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UPAR Fun@017Projected Revenuéncreaseg Residential Impact

UPAR $247,292 UPAR 351,900 revaue
additional frontage basg increase based on water
tax impact meter size impact
AverageResidence#s A U K p n Q
l YV R \pakeynieter $0.76/ frontage foot or 23% 01$54.00/ annum
$38.00/ annum

City Debt

The maximum borrowing limit which was set by the Saskatchewan Municipal Board (SMB3 wa201
$45 Million The projected outstanding lonterm debt amount at Deember 31, 206 is $4 Million,
which includes the new loan ofl% Million the City borrowed in November, 281which consists of
Leisure Facility Betterments and Carlton Trail Road and Signal Upgraggs.

The City will be making3&L Million in pincipal debt repayments and $7 Million in interest
payments in 201. This amount includes the new loan df.% Million the City borrowed in November,
2016. The following are details of the projected balance by loan outstanding at December &1, 201

Purpose of Borrowings General Fund Utilities Fund Total
Utilities - New Strom Sewer $2,080,000 $2,080,000
Utilities - New Wastewater Treatmen $10,530,000 $10,530,000
Plant

Utilities - Water Treatment Plan $1,660,000 $1,660,000
investments

General- CUPlex (incl. Pool, Fieldhouy $17,30,000 $17,380,000
Arts Centre and Curling Rink

General Land Development $2,277,000 $2,277,000
General Road Infrastructure $2,182,000 $2,182,000
General Leisure FacilitieBetterments $779,000 $779,000
Generalk; Land Acquisitions $3,116,000 $3,116,000
Generak Waste Facility Equipment $487,000 $487,000
Generak Road Infrastructure $487,000 $487,000
Utilities ¢ Water Well $487,000 $487,000
General Leisure FacilitieBetterments $550,000 $550,000
Generalk Road Infrastructure $950,000 $950,000
TOTALS $28,208,000 $14,757,000 $42,965,000
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In order to fund the 2017 Capitalinvestment need plus fund reserves for the purchase of assets
scheduled to be purchased #018 to 2021it is necesary to reborrow up to the amount of principal

which is scheduled for repaymentin2016 KA a | ff2¢a 0GKS [/ Ade& G2-AYF Ay
YouGc strategy, however when one looks at the current short term five year capital plan for the City
coupled with the projected medium term needs as defined fymerousrecently commissioned
consulting studies,learly, there is a significant requirement for future capital investment to be taken

into consideration in outlining the policy implications foetity, especially as they relate to letegm

debt financing.

City Administration

Senior Management Overview

The City Directors along with their departmental employees are responsible for carrying out everyday
duties at the City, per their job descriphs and functional responsibilities. The City's management
team includes:

City Manager James Puffalt

Director of FinanceDavid Gilan

Director of Leisure Service8ill Samborski

Director ofOperations and MaintenanceStewart Schafer
Director ofPlanning and DevelopmentJennifer Niesink
Director of Protective Services/Fire Chié&fibert Headrick
Director of Legislative ServiceBebbie Wohlberg
Director of Human Resource€handra Veer Singh

= =4 4 -8 8 -8 -5 19
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City of North Battleford
Organization Chart
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Key AccompBhments in 206

Community Safety Program

The City of North Battleford for many years has been top or near the top of the Stats Canada crime
severity index. This not only adds to the cost of policing but also creates a negative issue to potential
newcomes who are considering settling and investing in North Battleford. In order to proactively
address the underlying issues that continue to keep North Battleford at or near the top of the crime
severity index, in 2014 the Community Safety Plan was createt implemented to address
community safety issues and this Plan continues to be-tfined of a holistic, service based
Community Safety Plan based upon four pillars:

U Creating Opportunities,

U Helping individuals and families,

U Coordinating existing programsnd developing new opportunities, and
U Crime prevention and suppression strategies.

al yFr3SR GKNRdzZAK GKS /Ale al yl FigeNdsapparinfeit 0fSHe / 2 d:
Community Safety Coordinator who is tasked to work within the communitydooating amongst all
agencies who are directly or indirectly involved with the issues that continue to contribute to this
problem in our community.

The Community Safety Coordinator makes monthly monitor reports during the public meeting of City
Council. The media is present, and reports on the updates provided through the monitor report. It is
important that the community know and understand what the City is actively doing to address
community safety. As well, the City has made a priority of creatinge rpablic awareness around
what the community itself can do to create a safer community.

Working with Public Safety Canada, the City of North Battleford initiated the development of a
comprehensive Community Safety Plan that would enhance and build ugoexikting plan. A group

of 23 very committed community members volunteered to take on this work. They established a
committee called SAGBafety, Acceptance, Guidance, Empowerment) to create a written community
safety plan. A major part of their woilkvolves development of the plawith the community, so
community engagement is a key piece that they are currently working on. Youth, the business
community, seniors, and Urban Aboriginal people are the target groups for community engagement.

The Cityof North Battleford is very fortunate to have many individuals, agencies and organizations who
are doing meaningful work to address issues that create opportunities for crime. One of the safety
strategies has been to gather together those working in sinskrvice areas, and make certain that
they are communicating with each other, and maximizing their efforts and resources for the greatest
positive impact.
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Work in the areas of mental health and addictions, andigastvere also undertaken in 2016&eweral
meetings were held with the agencies and organizations involved in these service areas. Common
training for front line workers from various agencies and organizations, and investigation of a second
problem solving court in North Battleford are twatiatives that have evolved from the discussions.

Any successful community safety plan must involve working with local law enforceriiéit.City of
North Battleford contracts the RCMP with thirty six fulltime members contracted to work for the City.
In addition, the City of North Battleford is a provincial leader in the development of the Community
Safety Officer Program (CSO) as welis Municipal Enforcement Division is under the direction of the
Director of Protective Services/Fire Chief. The depent is comprised of seven fitiime sworn
Special Community Safety Officers. TheseenOfficers have been granted Provincial appointments as
Special Constables/Peace Officers. Along with enforcement powers for several Provincial statutes, the
Municipal Enforcement Unit has assumed responsibility for Traffic enforcement within the City of
North Battleford. They continue enforcement of City bylaws, with a particular focusadking,
community patrols, dowtown foot patrols, school zone monitoring, &y truck route, and animal
control and property standards

The continuous school zone monitoring and enforcement program, has been a great success. The
enforcement efforts are unprecedented in North Battleford. The safety of children is a top priattity wi
the municipal enforcement unit.

A Traffic Safety Plan was developed with a focus on high collision locations, speed, distracted driving
activities and vehicle equipment standards. Historical Collision location data was obtained from SGl,
and used toplan targeted enforcement in those areas. Our officers have planned and conducted full
unit operations at various locations throughout the city.
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From spring to fall of this year, our officers were busy with the Property Standards side of the
operation. Again, a formal plan was prepared and executed, resulting new levels of enforcement and
compliance.

The Husky oil spill continues to challenge our resources as we have been engaged from the beginning
in various capacities through the Emergency OperatiGenter.We are presently tasked to provide 24

hrs security surveillance on critical infrastructure such as the temporary pipgbne the Town of
Battleford and theFE HolidayVater Treatment facilit where sophisticated water filtering equipment

will be deployed fromJanuary2017 to mid 2017This is accomplished through intermittent daytime
patrol, and full time surveillance after hours.

All Municipal Enforcement vehiclelsave beenoutfitted with laptop computers, Stalker Radar,
WatchGuard @meras ad radio equipment to fliill the ministry requirements, and the expectations

of the Citizens of North Battleford. We are one of only a few agencies, in Canada, to adopt body
cameras into cross the board usage. WatchGuard Badye@s have been provided tbe Community
Safety Officers in order to compliment Vehicle equipped Video systems. These body cameras have
proved valuable as an evidentiary law enforcement tool and for occasitisialte esolution.

In 2016 MunicipaEnforcementwasfortunate to patner with the Battleford Tribal Council Community
Development Corporation for thpint acquisitionof two Automatic Licence Plate Read@nd related
network hardware. This is cutting edge equipment that will enhance our ability to locate and take
appropriate enforcement action concerning vehicles being operated withiegtstrationinsurance o

by disqualified operators. There are onlgpaoximately twelve suchunits in operation throughout
Saskatchewan.

The City of North Battleford is very aware of theed to think regionally in all of its planning. In
relation to community safety, this applies as well. We have a number of surrounding communities who
constantly interact and connect with the City. We need to work closely with these communities to
create a common vision for our future. To this end, the City has made efforts to build relationships
with surrounding First Nation commures.

| 2y GAYydZAy3d gA0GK GKS /AGeQa O2YYAOGYSyd G2 al FSi¢
dedicated to CPTED (Crime Prevention through Environmental Design) programs and initiatives.
So much so that the City hosted CPTED training. With this training the City was able to train 17
participantsin 2016 which included:

- 1 member of the local BID

- 5out of town professionals (LIloydminster, Prince Albert and Red Deer)
- 1local RCMP member

- 10 City Staff
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This training resulted in various projects
throughout the city and a commitment to block

parties and creating safer neighborhoods. The
CPTED committeeemains active and involved

throughout the community.

One project that began as a CPTED project and
has developed into a growing initiative was the
art alley project which can be seen on Y00
street. This project brought together 4 artists
and through thé donation of time and talent as
well as support of local businesses a bit of life
was brought back to a section of the downtown.
There are plans to continue this project through
the downtown area.

Underground Pipe and Asphalt Replacement Program (UPAR)

As highlighted in the 2016 Budget, in past budgets, significant provisions have been made for
replacement of aging infrastructure in the form of both underground utility pipelines and surface local
improvements. While these expenditures representedignificant part of the City's overall Capital
Budget, they were not nearly enough to address the overall infrastructure replacement needs of the
City. In terms of water mains alone the City has over 17 kilometers of pipe exceeding its useful life of
60 Yars. If we continue to replace just water mains at our current rate, in ten years we will have in
excess of 40 km of pipe exceeding its useful life.

As an alternative to the local improvement process, in 2015 Council approved the creation of a Special
Base Tax to fund infrastructure replacement. Enacted by bylaw, the Special Tax along with the sewer
and water utility raised approximately2% Million dollars for the UPAR furfdr 2016

The UPAR work completed in 2016 included:

- Various hydrant replaaments

- 95" Street Panton Ave to 19 Avenue Spot repairs on storm sewer and roadway
resurfacing.

- 108" Street 10" to 11" Avenueg Water main replacement and roadway resurfacing

- St Laurent Drive Douglas Ave to PearsanSewer replacement, spot pairs and roadway
resurfacing

- 1029 Street¢ 16" to 17" Avenuec¢ Sewer and water main replacement and roadway
resurfacing

- 106" Street -10" to 11" Avenue ¢ Water main and sewer replacement and roadway
resurfacing
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